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Summary of Quality Policy

1. The Factory Objectives:

Yamaton strives to be Israel’s go-to factory for manufacturing protective packaging and void fillers made of

honeycomb cardboard, as well as sponges, EPE and corrugated cardboard. We are committed to innovation,
top-tier product quality, exceptional customer service, and leveraging the environmental benefits of using

corrugated honeycomb paper materials.

2. Management’s Approach:

Yamaton’s leadership is focused on quality, efficiency, and production flexibility, while also safeguarding the
organization’s profitability. Worker safety and dependable customer service are its primary concerns.

3, Core Principles:

Quality Improvement Teams:

The factory management firmly believes that it can consistently enhance its operational processes, product

offerings, and customer service.
This contributes equally to both the factory and its customers. The means — establishing quality teams.

Customer Focus:

The customers are always right. They’re an integral part of the factory’s operations, funding its endeavors and
setting the expectations for its products.

Employee Engagement:

People are Yamaton’s most valuable asset. Employing top talent shall be pursued. Each department
taking full responsibility for the quality of its work and output.

Prevention Over Cure:

Merely tracking anomalies isn’t enough; complete process control is strived to preempt issues before they

arise

Supplier and Customer Alienment:

Each production stage expects and ensures quality materials and services from the preceding stage to

maximize performance,
and commits to delivering the same level of quality to the subsequent stage.

Quality Policy Implementation:

The Quality Assurance Manager is a key member of the executive team, holding the ultimate authority for
product quality.

To achieve these goals, Yamaton has implemented a rigorous quality assurance system, compliant with

Israeli and European ISO 9001-2015 standards.

This system enables us to meet our quality objectives.



4. Legal Requirements:

Legal requirements that apply to the product: Green Label of the Israeli Standards
Institute, permit number 48816. Additionally, we certify that Yamaton neither produces
nor deals with substances restricted by the REACH Regulation as listed by ECHA’s
Substances of Very High Concern (SVHC). All our products are in full compliance with

(2011/65/EU) (ROHS 2002*/95/EC & ROHS2 guidelines.



